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PART -1

CORPORATE MISSION

As the largest trading company of India and a major
trading company of Asia, MMTC aims at improving
its position further by achieving sustainable and
viable growth rate through excellence in all its
activities, generating optimum profits through total
satisfaction of shareholders, customers, suppliers,
employees and society.
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CORPORATE OBJECTIVES

To be a leading International Trading House in India
operating in the competitive global trading environment, with
focus on “bulk” as core competency and to improve returns
on capital employed.

To refain the position of single largest trader in the country
for product lines like minerals, metals and precious metals.

To promote development of trade-related infrastructure.

To provide support services to the medium and small scale
seclors.

To render high quality of service to all categories of customers
with professionalism and eflTiciency.

]

To streamline system within the company for settlement of
commercial disputes.

To upgrade employee skills for achieving higher productivity.
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PART - II

EXERCISE OF ENHANCED AUTONOMY

Al Exercise of Enhanced Autonomy

Board to have powers on all financial matters pertaining to
human resources in the organisation subject to any
instruction/order issued by Ministry of Commerce/DPE
which is applicable to MOU signing companies
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PART - IV

ASSISTANCE FROM THE GOVERNMENT

Department of Commerce to extend all possible support
through Ministry of Railways, Ministry of Surface Transport
& Shipping and other Government Agencies / PSU's for
providing required infrastructural facilities for achieving
MOU Targets.

Assistance to be provided to MMTC in Debt recovery from
Government Departments and Public Sector Undertakings.
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PART V

ACTION PLAN FOR IMPLEMENTATION

& MONITORING OF THE MOU

A. Action Plan for Implementation

MOU Criteria Details
Parameters -
Corporate Social Criterion on Expenditure on projects as per DPE
Responsibility on CSR approved by the Board of Directors is

mandatory with a target of expending 3% of PAT of
FY 2011-12 towards Corporate Social
Responsibility.

Sustainable Development

Criterion on Expenditure on projects as
approved by the Board keeping in view the draft
DPE guidelines is mandatory with a larget of
expending 0.5% of PAT of FY 2011-12 towards
Sustainable Development.

Detalls of projects are at Annexure - XIII

| Corporate Governance

Dynamic parameter on Corporate Governance with
the targets as under :
i. Timely submission of Public Enterprises
Survey Data to DPE by 15.09.2012 (for
which DPE gives Notification by 01.09.2012).

ii. Annual Score as per DPE Guidelines on
Corporate Governance [ OM No.18(8)/2005
GM dated June 22,2011)
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R&D for sustained and
continuous innovation

Criterion on R&D is mandatory with a larget of
expending 0,6% of PAT of FY 2011-12. Details are

as under :

i.

Market Research on designing jewellery for
middle class customer base.

Creation of Improved designs for Sanchi
Silverware.

HRM (Employee training
and motivation)

Mandatory criterion details are as

Annexure - XIV

per

Extent of Globalisation
(Internationalization, Joint
Ventures, Exports,
Strategic, Market presence
in emerging economies,
Internalisation along value
chain)

1)

2)

The turnover target for MTPL (MMTC's
Subsidiary in Singapore] has been increased
from US$ 575 million for 2011-12 to US% 710
million for 2012-13 to increase thrust on
international trade.

Criterion on turnover from commodities
other than Bullion has been included with a
target of Rs 18,000 crores.

Project Implementation
(Modernisation and
expansion)

Detalls of criterion are as follows :

i]

ii)

Sinking of Bore holes in Gomia Coal Block by
March 31, 2013.

Commencement of Gold refining on
commercial basis at MMTC - Pamp JV by
31.01.2013.
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Q:mﬁitjr (ISO certification, Criterion on Study on Quality of MMTC Jewellery
internalisation of quality has been included with a target date of 31.01.2013
within SBU/products)
Customer Satisfaction Criterion on Survey of customer satisfaction at
MMTC franchisece & JV Showrooms with a targel
8 date of 31.01.2013
Debt recovery Criterion has been retained as follows :

i} 30% recovery f[rom Govt./PSU debtors
outstanding as on 31.03.2012.

i) 50% recovery from Non-Govi./PSU debtors
outstanding as on 31.03.2012.

' Adoption of Innovative
Practices

Details of criterion are as follows :
i, Launch of MMTC Gold jewellery brand
{i. Launch of MMTC Youth jewellery brand

Sector specific

1) Domestic sale of SANCHI and silver medallion
has been increased from Rs.25 crores in 2011-12 to
Rs.28 crores in 2012-13.

9) Criterion on Study Report on International
Benchmarking for two major products (NFM &
Potash) has been retained with a target date of
31.01.2013.

Enterprise specific

Criterion on Overhead/Turnover Ratio (%) has
been included with a target ratio of 0.43%.

Compliance & Timely
submission of DPE's
various Guidelines

Criterion on Compliance & Timely submission of
DPE's various Guidelines has been included.
Details of criterion are as follows :

i. Declaration on adopling guideline issued by
DPE for reservation of SC/ST/OBC & [illing
of backlog vacancies in Direct Recruitment.

{i. Declaration on adopling guideline issued by
DPE on Posting of Deputationists.

iti. Submission of annual compliance report
regarding DPE Guidelines to MOC&I
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B. MONITORING OF THE MOU

MOU evaluation will be done once a year on the basis of audited data

by 315 August 2013.

2

(VIJA JOSHI)
CMD

For MMTC Limited

Dated : 23 March 2012
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(Dr. RAHUL KHULLAR)
COMMERCE SECRETARY
For the Department of Commerce
Government of India
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MA E LAST 4 YEARS & REVI
1-12 Y ES S FOR 2012-13
(As. in Crores)
2007-08 | 2008-09 | 2009-10 | 2010-11 2011-12 212-13
Actuals | Actuals | Acluais | Actuals MOou Likely Perf, [MoU target |
CANALISED FUNCTION 5,439 5,721 3,008 3,726 3,900 5,530 5,450
|EXPORTS 1649| 2895] 1617] 2313 1,900 530 1,950
Iron ore * 988 1761 888 1,448 1,300 | 50 1,350
Manganese ore S 106 102 58 | 50 30 50|
Chrome B 517 827 627| 807 560 450 550
IMPORTS (UREA) 3791 3026| 1398 1418 2,000 5,000 3,500
NON-CANALISED FUNCTION 18922 29550 40,183| 63268 51,600 52,670 59,550
[EXPORTS 2263 1881] 1606| 1,380 1,600 1,270 1,400
Minerals & ore 1,741 o3| 1,087 4o 650 | aoo| 250
Metals 509| 599 488|813 800 80| 850
Gems & Jeweflery - 43| = I == 20 . 20
Agro Products 6 241 o - 50 - 100
Merchanfing Trade 6 = | 80 74 50 . 180| 150
Genearal Trade - 5 - 2 30 - 30
lIMPORTS 16,650 | 27.660| 38577| 61,888 50,000 51400 58,150
NFM/IRM/Steel [ B%7| 87|  664| 827 800 60| 800
Fertilizers | %14 g94a] 1,026 448 700 600 800
Precious Metals 12207| 21260| 31603| 60194 41500  46500| 50,000
Agro Products 1616  1669| 1de4| 1a92| 1,300 1200 1750
Coal & Hydocarbon | 1648| 2736| 30| 8928 5700 2500|4800
Others a7 147 0 4 0 0 0
BUMESTT_B TRADE 2,062 1,650 1,832 1,860 2,000 1,800 3,000
{TOTAL TURNOVER 26423 | 36,821 45,124 | 6B,B5 57,500 60,000 68,000
Note

¥ Subject to extention of long term agreement for iron ore exports to Japan and 8. Korea and
opening of exports of Iron ore from Katnataka.
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Annexure-XIII
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5. No.

Activity

Whether Specific SD Plan and

1 Budget passed by Board or its
Designated Committee

No. and Date of Board Resolution

( SD Plan passed by Board of

Yes

Board meeting No: 392 dated

Directors) 12/12/2011

Table 1 SD Committee detalls

Chairman of
Board level Designated Board level | Number of regular | Key decisions during the
Committee Name Designated meetings held year
Commiitee
Total Score for this Table 0.5

Score allotled by the Task Force

Table 2 Total SD Expenditure as a percentage of PAT

Total Profil after tax
Target Value as % of PAT expenditure (Previous Actual Expenditure as
(Current FY) FY 2011-12) % of PAT
(Rs. Lakhs) (Rs, Lakhs)
0.5%
Total Score for this Table 1.0

Score allotted by the Task Force
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& Jeeu diefare, 31.01.13- 31fey 3w
Fouaaft IR @
R & 28.02.13- 3ecd
gl wwdl iR 31,3.2013- v
¥ Wk Ao 31.3.13 & UvEE e
15.2.13-8%5
ol e~ fewelt 3 10 vH | 28.2.13- 3 Sew
2 & W . 15.3.13-3<1#
TR e #
ol wws # =W 31.3.2013-3fw
e FHaten 31.3.13 & UvEE W
15.2.13-9%¢
28.2.13- ¥ 3eaw
5| ® f’m::"“m"“‘“ﬂf 1 T | 15.3.03- 55
e &% 5oh 31.3.2013-3a
T Rgd e 31.3.13 & UTEE W
" s g W fife 2 | 15.2.13-48
a Rt 28.2.13- 3 3ea@
“ 15.3.13-3caR
31.3.2013-3fva
313,13 & T S
z8 aieh & fov o 35 2.5
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Table 3 Projects chosén by CPSE
Total
: Expenditure
5r. | Schedule Perfirmance Pruration Taurget
Nao. A/B FARIORL/ Dty Intlicator MMT i’i;” 5/M/L Ferget Set Achieved
(Rs. Lakhs)
31/12/12-
pilnil’nr 8D Excellent;
activities 31/01/13-
to be :
ML Very Good;
28/02/13-
| Iﬂn‘ term, M
ghort term
31/03/2013-
basis in sync Fair; after
with Corporate a1 ;&a /13-
Business Plan Poor
15/02/13-
Water
Excellent;
g 28/0a/ 13
harvesting in Vory Good;
9 A Neb 15/03/1
Saral at 10 s Good:
' Pal wad Jn 31/03/2013-
= P e
31/03/13-
(Gurgaon) Poor
15/02/13-
wm““m‘ Excellent;
Installation of 30/9/15
energy Very Good;
3 A efficient = . b
lighting system Good;
at Corporate 31/03/2013-
Office, Scope Falr; after
Complex 31/03/13-
Poor
| 15/02/18
Excellent;
28/02/13-
Very Good;
Reporting and 15/03/13-
4 B disclosure on 2 5 Gack:
SD lssues 31/03/2013-
Fair; after
31/03/13-
Poor
Tolal Score for this Table 2.5

Seore allotted by the Task Foree
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Table 4 Evaluation of Projects

No. of projects evaluated by an Independent External agency/ Expert/ Consultant, etc,

All projects will be evaluated by an Independent External agency/ Expert/ Consultant

Total Score for this Table 0.5

Score allotted by the Task Foree

Table 5 Publication of SD Performance Report
- Activity Yes/ No Mode of SD Report
Yes
SD Performance Report (shall be published Stand-alone SD Report

by end of the year)
Total Score for this Table 0.5

Score allotted by the Task Force
Total Score of all Tables ' 5 B

Total allotted Score [or all Tables
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3. Al aor & vRe ¥ | wdnd wea A5 =0.30%,
1 & ufimnr T=e w1 vfenm wf 3cam =0.25%,
Feeal =0.20%
3iE=0.15%, BTE<0.15%
4 FHall w6 - % 2
FETAER SN %5 -60%,
e Sar & e w sif 3o -50%,
affs e A0%,,
HE-30%,
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v 2 Hwfeus (FReafafis
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ANNEXURE - XIV
Template for HRM Performance Evaluation under Memorandum of Understanding
Sl | HRM - Performance Measurement | Weightage | Target value | Actual Self Evaluation
Indicators Unit under five perlormance | Score (to be
pointscale~ | (Tobefilled | filled up at the
Basic Target | at the time of | time of
(Good/ Very | submission | submission of
Good) - To be | of performance
filledatthe | performance | evaluation by
time of evaluation by | CPSE
submission | CPSE
of draft MoU
by CPSE
4 | Competency &
Leadership Development
A1 Compulsory
Training Plan
Ex-60%,
VG-50%,
G-40%.,
% atualization of Training ;ﬂ'}f’p"ﬁ”‘ i/
1. | Plan & Training Days per i per 5
Grloyse Far yeer yoar One and hall
training
mandays/
employes [year
; One leaifarsh
Doveloping offcial meSS of | o, tyimentof program g
o leaders through & system o R 5 quarter (Ex=4,
career planning & adership VG=3,G=2
development Fair:il ) '
Ex=0,30%,
5 | Training budgetas % ol | % of employea : Ml
" | employee cost cost F;HJ 5%,
Poor<0.15%
Training Plan
% fulfiliment of Training Ea_'i'ffé
4 Plan for Mulli-skilling/ Skill o 5 G~4L'ml !
* UWn af ren Falsr-aﬂl;a.
Ehecuie; Poor <30%
A 2 optional (Out of
below five, one is to be
taken In the MoU-PL 7
chosen
% of executives coverad in
5. | 360 degree fesdback %
systom against plan J
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% of Sanlor level
executives (HoDs & GMs.
6. | and above) covered in b ]
Assassment &
Development Centre
Ona
prog/quarter
raining interventions {Treasury Mgt/
R ikl
1. . % ty Exch../ Fatail
% fulfliment of training Mgt
plan in new technology (Ex=4,
VG=3.G=2, Fair-
1, Poor-0)
Inferventions towards
8. | industry — Academia Yes/No, details
Inferface
% fulfiliment of plan for
8. | camying out Compatency | %
Mapping of employses
TOTAL 25
B Performance
Management
To ensure implementation
10. | of Bell Curve Approachin | YesNo 4 Yes
PMS rating
:rﬂmgf ol Development
an of Exaculives with
L Performance Managemant Yes/No 3 Yes
System
12 | e O | YesiNo, detais 3 Yes
Total 10
c Recruitmant, Retention &
Talent Management
13 Manpower Rationalization
through
1 - (Ex=20, VG=15,
< e 5 | G=10,Fairs,
Poar-<5)
Recruitment of %
professionals at Induction Ex=20, VG=18,
14 | level 1o improve Ihe 5 G=18, fair=14,
avarage age mix and Poor=<14
Qualification Profile.
Ex-Compliance
of Govl.
Recruitment from minarity Guidelines
15 | community of total fresh % 3
recruitment (excludes Poor- Non-
SC/ST/IOBC) % Compliance of
Govl Guidalines
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7. TEaTEs wAnw W & | sfangeed, 3| it wdEl 25 A
fav afpss sfowfat & | wowsioeg @ sftrwrii=Aes, 20=, 5
Lipuecl 2o Fe winfess Feaw 15=3eaw, 10=3a

NEUA R T <10 =BT
& EET
¥ 20

T e T R
ot W

18 wge wE OE 15 | %5 = arwEr 2012, o

=R 2, FeAR

=frmeat 12, Fwa= S

13, WO = oEd 13
" 15

4 FHaT FAU Ud HeE

18. forraa Framur vt w1 | % e 4 | s = 60%, 7
wwE - T4 & ghw = TeAH=50%, T =40,
firmrelt ) gean A siwa=20% 3T &TW 20%
FanTe A o e
w1 sfae

20 Famyh o & FA W | S 4 | & =12,
wA w4 ¥ e Al | sEnERreT T IF@w =10, Tean=8,
oo wanew, Ew Rk | W) Mt = 6 st aw=<6
a0 dweg S FumE

21 wAwte & fw v | A ® 6 | A =Faaeay 2012, 60
G rftratie aE wraftead 30N =W, 12, T

Iﬁ:ﬁr =Tt 12, A= T
12, WA = wwadt 13,

2. |t swaw e | 4 | sy 70%, T SEA=60%,
TG AT FeH =50%,
wie # AtHE=00%,TT <A0%

u e e e B | g 4w
AT AT §E
FRETE

2. st & vl & | a9 & e 8 | A =12, 3R 3w =10,
wr oy wif st deeT Feew =B, Stwd =6, WA 5
W wE
FR 30
THEH W 100

ol 3w 100 st A @ A 0 g A T B NI AW W GHGUAE UK T GRATH & 5 w1 § Sl
fwar s

exfirer SR w1 A AT wiew e T e & SouR o R s
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16, | Prasence of Mentorship YesNo, 4 B Mentors /15
Development Programme— | Numbers Menlees
Nos. of Menlors & Méntess (Ex=815!
VE=5/12,
G=4/10)
) Four
Tla up with IIFT, programmes’ 25
Sponsoring senior ASCI and othar senior
17. | executives for Advanced managament 3 execulives=Excal
Maragement Program Institutes of lent, 20= VG,
repule 15, 10=Fair
and <10 = Poaor
TOTAL 20
D Enabling creativity and
Innovation
Exicallon] =
Octobar, 2012,
16 Introduction of suggestion 15 VG=Nav 12,
schame G=Dac 12, Fair=
Jan 13, Poor =
Feb 13
TOTAL 15
E Employees relation and
welfare
Effectivenass of Grigvance Em g Eﬂumqi = 60%,
18, H; e ! s | % setfloment 4 G=A40%,
Fair=20% and
i por -
care, Yoga classes o Excelient = 12
reduce stress where thejob | Tumber of 4 I
Is stresshul, setting up of f“’“m VG=10, G=8,
4o | Wellness cantre such as Gym "ﬁﬂ“ i Fait= 6 and
ole. s Pour=<6
EMHHI. =
Employaes defiried Date of Sl
21 | Contribution Pension Implementation ] 12 d:Muv 12-'
Superannuation Schema ol schame Fair=Deg 12,
Poor =.Jan 13,
Excellent 70%,
2. E“'“*““ng“‘“m o |% 4 f:;ns;m
survey-ESI measurm in Faired0%
Poor <40%
Formulation &
23 | implementation of social YesMNo L] Yes
-securily schemea
Number of stuctured Extefont=12,
24. | mestings with employees’ No. of maatings B VG=10, G=8,
represantatives Fair=6, Poor <f
TOTAL ao
GRAND TOTAL 100
NI : Totul seore out of 100 awarded on HRM (o CTSE will be egnverted into seore out of 3 in Mall on pre-rats husks.

*Tralning oulcomes will be assessed applying the Kirkpatrick Model of Training Evaluation,
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ANNEXURE-X

Self Declaration / Certification by MMTC

It is hereby certified that the targets and actual achievements in respect
of financial parameters have been worked out as per MOU guidelines
adopting the norms and definitions laid down in MOU guidelines for the
year 2012-13. In case, any deviation is found at the time of appraisal of
performance, DPE is free to evaluate as per audited accounts as per
MOU guidelines. MMTC has no right of claim in this regard.

. Q
HATd™ d34q7
Authorised Signatory
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