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PART -1

CORPORATE MISSION

As the largest trading company of India and a major
trading company of Asia, MMTC aims at improving
its position further by achieving sustainable and
viable growth rate through excellence in all its
activities, generating optimum profits through total
satisfaction of shareholders, customers, suppliers,
employees and society.
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CORPORATE OBJECTIVES

To be a leading International Trading House in India
operating in the competitive global trading environment,
with focus on *bulk” as core competency and to improve
returns on capital employed.

To retain the position of single largest trader in the country
for product lines like minerals, metals and precious metals.

To promote development of trade-related infrastructure.

To provide support services to the medium and small scale
sectors.

To render high quality of service to all categories of
customers with professionalism and efficiency.

To streamline system within the company for settlement of
commercial disputes.

To upgrade employee skills for achieving higher
productivity.
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PART - 11

EXERCISE OF ENHANCED AUTONOMY

A. Exercise of Enhanced Autonomy

. Board to have powers on all financial matters pertaining to
human resources in the organisation subject to any
instruction/order issued by Ministry of Commerce/DPE
which is applicable to MOU signing companies.
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PART - IV

ASSISTANCE FROM THE GOVERNMENT / MOC&I

Government should take apprupnate steps for release, clearance & approval
regarding the following :

a) Release of long pending subsidy from Govt. on imports of edible oil &
pulses.

b) Clearance for importof coal.

¢) To sign LTA with Japan & Korea.

14
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PART V

ACTION PLAN FOR IMPLEMENTATION
& MONITORING OF THE MOU

A. Action Plan for Implementation

MOU Criteria | Details

Parameters (Targets as specified in Part III)
Corporate Social Criterion of creation of sanitation and drinking
Responsibility & water facilities under Swachch Bharat Mission has
Sustainability been included.

Initiatives for Growth Details of criterion are as follows :
1. Marketing Initiatives: Identify & export of
Engineering goods.

1i. Marketing Initiatives: Identify &
export/import of fine chemicals.

iii. Marketing Initiatives: Trade with MSME
Sector in India.

iv. Risk Jdentification and Mitigation:
Conducting zonal workshops on Risk
Management Policy.

Project Management & Details of criterion are as follows :

Implementation i.  Preparation of PR for Haldia International

Cargo Hub & Development of common
facilities at Kandla FTWZ.

ii. Obtaining environmental 8 forest
clearances (stage I) for Iron ore mines
allocated to MMTC/Odisha Govt. promoted
NINL Steel Plant.

ili. CAPEX: Additional investment in Kandla
FTWZ / Haldia International Cargo Hub.

16
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Productivity and Internal Details of criterion are as follows :

Processes i. Settlement of Dispute, through internal
Dispute Settlement Committee (DSC),
relating to confractual matters.

ii. Resolution of Sales tax / Service Tax / Other
cases related to taxes by Tax Monitoring

Cell.
Technology, Quality, Details of criterion are as follows :
Innovative practices i. Conducting IT Security Audit.

ii. Conducting Strategic study for 5 year
prospective plan for expansion !/

diversification of bhusiness.
Human Resource Details of criterion are as follows :
Management i. Conducting Organisational Diagnostic

study (with external assistance) to assess /
forecast manpower requirement in sync
with the organisational business plan and
optimum utilisation of existing workforce.,

ii. Actualisation of annual training plan

(functional trainings)
Sector / Enterprise Details of criterion are as follows :
Specific Parameter i. Critical review & - synchronisation of

business manual & audit manual.

ii. Review of law manual including fee for
advocates

18
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B. MONITORING OF THE MOU

MOU evaluation will be done once a year on the basis of audited data

by 31" August 2016.

(RAJEEV KHER)
COMMERCE SECRETARY
For the Department of Commerce
Government of India

For MMTC Limited

Dated : 31st March, 2015

20
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forger 4 =t = s o qar ad 2014-15 & Toau viviiam arwE
Ta @i 2015-16, 2016-17 U 2017-18 & fow awda srwe

(HE %)
201011 | 2011-92 | 2012-13 | 2013-14 2014-15 2015-16 | 201617 | 2017-18
s i
adfas | aaae | awalas | areifds| Ty apnfae | =
HE
s

FATAGOS AT 3,726 5783| 25823 6484 5400| 9,060| 5460 7.108 7,752
Frata 2,313 893 | 1379 2037 2400| 1460 | 1480 1,606 1,752
W 1,448 243 a7g | 1670 1680 1400 1 1320 1440
Tl s 58 34 23 14 30 10 10 1 12
a BO7 616 a78 353 310 50| 200 20 240
e : = : : B - 50 55 B0
arara (gt 1,413 4890 1144 | 3448 3300 7800| 5000| 5500| 6.000
A BTGS2 63,258 57,304 | 21411 | 17,357 18,540 | 8656 | 12400 | 13,846 | 15107
i 1,380 1,162 1.800| 2,090 2600 840 1,080 1,355 1,480

i @ W 491 63 10 = - - - = -
e B13 840 2089 1,101 1,200 600 650 1,045 1,140

TP 1 - - - - = - - - 2
o e - 1| 1,148 754 1220 23] 100 10 120
e u st o 74 148 163 235 150 - - 50 55
AT BIA 08 2 = . . a0 10 40 150 165
[t 61,888 56,152 | 19,811 | 165,267 15940| 7.815| 11,310 | 12481 13,627
T, A SRR BZ7 587 214 185 500 180 350 385 420
o 448 687 610 301 1,050| 350 750 625 900
TR W 50,194 50461 | 13137 | BA412 8,190 4640 5310 5841 6,372
W o 1,402 1,184 1378 1,214 500 100 | 500 550 600
WAl A S B,923 3220| 4469 5151 57001 2500| 4000] 4400 4,800
WA = 03 4 - - - - . - 50 55
e = 3 3 5 - 45| 400 440 480
T, TR 1,860 2842| a482| 2234 2060 95| t440| 1614|1788
wH TR B8,854 65929 | 28416| 25075| 26,000| 18,630 | 20,300 | 22566 | 24.647
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TRADE PERFORMANCE FOR THE LAST 4 YEARS & REVISED

ESTIMATES FOR 2014-15 & BUDGETARY ESTIMATES F 16- -
{Rs. In Grores)
201011 | 201112 | 2012-13 | 2013-14 2014-15 201516 | 209617 | 201718
Likely | mou

Actuals | Actuals | Actuals | Actuals | MOU Perf. ) Projected | Projectad
CANALISED FUNCTION a,728 5783 2523 5 484 5400 9,060 6,480 7,108 7.752
EXPORTS 2312 893 1,379 2,037 2,100 1,460 1,460 1,606 1,752
Ircen oo 1,448 243 |re 1,670 1,680 1,400 1,200 1,320 1440
Manganase ore 58 34 23 14 30 10 4] 11 12
Chroime BOY B16 378 353 310 50 200 220 240
Urea = - - - an . 50 65 B0
[lIlP'DRTS (UREA) 1413 A 8a0 1.144 J448 3,300 7.600 5,000 5,500 6,000
NON-CAMNALISED FUNCTION 63,268 B7.304| 21411 | 17,357 18,540 B.665 12,400 13,846 15,107
[EXPORTS 1,380 1,152| 1600] 2080 2600 840| 1,080 1,355 1,480

Mingrals & ora 481 63 10 - - - - - -
Metal a13 240 288 1,101 1,200 800 950 1.045 1,140

Gems & Sawallieny - = = - = - - : -
Agro Froducts - 1| 1,148 54 1,220 230 100 110 120
Fartilizat /| Marchanting Trade 74 148 153 235 150 - s 50 55
General Trade [ Othars 2 - . - 3 10 40 150 185
|IHPURTS 1,888 56,162 19,811 | 46,267| 15840 7815 11,310 12,41 13627
NFM S IRM ! Stesl Bz 587 214 185 B00 180 as0 385 420
Ferliiizamns 448 GET G510 301 1.060 360 750 825 900
Pravious Matais 50,194 50461 13,137 BA12 8,180 4,640 5210 5841 6,372
Agro Prodicts 1402 1,184 1.378 1.294 500 100 500 550 GO0
Coal & Hydrotarbon B.923 3200 4460 5,151 5,700 2,500 4000 4,400 4,800
Generstl Trade | Othars 4 = - - - - - 50 55
Miroraly . a 3 L - E 45 400 da4.) 4R0
DOMESTIC TRADE 1,860 2.842) 4482 2.2 2,060 915 1,440 1,614 1,788
TOTAL TURNOVER 60, 854 65929| 284168 | 25075| 26,000 18630 20,300 22,568 24847
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281 4z 1243 M3 TR Wi 21647 | 201740

SN MOu Actial wou Actal MOU Actust wou Actisl | wou | Proectedior | proectad | projeced | projectes
Ratios
TRt Weursh (1) 10,05 52 593 45 160 &m 518 139 298 345 in 15 442
EBITOMMet Biokh (%) 3340 55644 2118 T 1N 40092 ELgA ] 40658 1820 1 22 AT e e
ESTikretaps Capisl Employad (%) 128 2240 L8 ek a4z 38 7 | nm 437 10,48 121 2 144
PAT par smpleyes {Ra. Lakha) (1] ] inm 51 Zmn {4.40) £ 2 228 i a7 38 537
Current Ratio (imes) ) 1.04 T 17 184 L 141 1z 1.8 .23 15 12 124
Dabt Servics Caversgs Ratio (Timea:
Opataing Cash Plw ; (39.67) | ey : 540,96 - | ms| pmon| e wm sl W
Average N Dy of Mvenory i 718 . 4 - 11.68 - a7 595 101 78 738 55
Irsvandary Tumover Riatls (T 4435 - a4m - Ha . nes 125 510 T iR 5.5
Mvesage Coleclion pared of Trade
Hacaivenies (devs) 1525 i[iF4 820 1471 128 2 e ;e o 18 Bl n® 1B
Owistors Tumpvar Rafin (Times) pc- | 3385 1866 M .5 -1 1y 985 1288 | e 1500 1030 . 1204
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ANNEXURE - Vil

Self Declaration / Certification by MMTC

It is hereby certified that the targets and actual achievements in respect
of financial parameters have been worked out as per MOU guidelines
by adeopting the norms and definitions laid down in MOU guidelines for
the year 2015-16. In case, any deyiation is found at the time of appraisal
of performance, DPE is free to evaluate as per MOU guidelines.
MMTC has no right of claim in this regard.

il

Authorised Signatory
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ANNEXURE - VIII

Self Declaration for Compliance of Directives
of Government & Regulators

It is hereby certified that MMTC has complied all the directives of
government and requirements of regulators, In case, any deviation is
found at the time of appraisal of performance, DPE is free to evaluate as
per Guidelines, directives issued by the government/regulators. MMTC
has no right of claim in this regard.
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Authorised Signatory
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Other Directions of MOU 2015-16 Task Force

A. All internal documents to be signed at least by functional Director of Board.

B. Negative marking for Non-compliance of Guideline / Regulations:
* Non-compliance of Corporate Governance,
¢ Non-compliance of DPE guidelines,
e Non-compliance of submission of data for Public Enterprises (PE) Survey,
MOSPI data updation on their website.
e Non compliance to MSME guidelines

e Non compliance to CSR provisions as per companies Act.
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